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Year Round Grazing 
Labor and equipment needs, economics, calving, grazing practices, 
grassland diversity, soil health, livestock, lifestyle––virtually everything 
can change for the better when you evolve to grazing year round. 

Two South Dakota 
ranchers pioneering 
the practice share 
their experiences 
Every winter day Pat Guptill and Bart  
Carmichael don't feed hay to their cattle, they  
save money on the most expensive input for  
their herds. Over time, they have switched to  
using grazing practices that allow them to  
graze long into the winter, drastically cutting  
the amount of hay they feed. Some years, they  
don't feed any hay. The two have slowly  
evolved to year round grazing (not to be 
confused with season long grazing where 
cattle are in only one pasture--it doesn't work if 
you don't rest and stockpile grasses). Their key  
to success is using soil and grassland health  
practices that emphasize dividing pastures for  
rotation, rest, and recovery time. Both also  
delay calving dates to calve with nature on  
green grass, and rotate grazing even in winter,  
using bale grazing as necessary. Guptill has  
cut his cost to wean a calf nearly in half;  
Carmichael used short duration, high intensity 
rotational grazing to produce more grass on 
fewer acres. 

"It's all about rotation, rest and 
recovery. I can put more cattle 
on fewer acres and get paid 
more per hundredweight. 
Some years we need to 

Bart Carmichael supplement hay, some years  
Faith, SD we absolutely don't." 

"I couldn't understand why 
I was haying all summer, 
hauling hay in just to haul it 
back out in the winter. I 
finally got the point--why

Pat Guptill not just graze it?"Quinn, SD 

For Year Round Grazing, 
Remember the R's: Grazing can be  
extended through the year when  
pastures are watched closely and cattle  
are rotated through pastures during the 
year, allowing rest and recovery.  

Advantages to year round rotational grazing 
Well managed, healthy, productive grasslands 

Need for only supplemental hay; none in some years 

Reduced fuel costs 

Easier winter chores (no need to feed cows daily) 
Healthier soils that infiltrate rainfall, built for resilience to drought 
Graze more cattle on fewer acres (when implemented correctly) 
Diversity of grasses that take advantage of every drop of rain 

Easier calving, with higher birth success rates  
Healthier cows and calves 

Reduced labor needs 

More profits 

The best part: Less stress, with an improved lifestyle 

Tip to get started: 
If your grasses are in good condition from rotational grazing, try 
extending your grazing period just a bit. If you're grazing 6 months, try 
8 months; if it's now 8 months, try 9 or 10, watching grass carefully. 
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